
 
 

City of Lanett 
Meeting Minutes 

Monday, February 16, 2026, 6:00 PM    Lanett Council Chambers 

Regular Session - 
The City Council of the City of Lanett, Alabama, met in a regular meeting on 
Monday, February 16,2026 in the Council Chambers of the Lanett Municipal 
Complex at 6:00 p.m.  
 
Councilmembers present were Denise Zachery, Krisse Story, Brad Lynn, Charles 
Bagley, and Kim Roberts. Mayor Jamie Heard presided over the meeting.  
 
City Chaplain Rodney Jones said the invocation and Mayor Heard led the pledge of 
allegiance. 
 
Councilmember Bagley made a motion to approve the agenda. Councilmember Story 
seconded the motion. Motion carried unanimously. 
 
Councilmember Story made the motion to approve the minutes of February 2, 2026, 
Council Meeting. Roberts seconded the motion. Motion unanimously carried. 
 
Under New Business, Councilmember Roberts presented a Commendation to 
Electric Employee Lane Lauderdale for his heroic acts in saving a citizen’s life. 

Approval of Invoices was motioned by Councilmember Bagley and seconded by 
Councilmember Story.  Motion carried unanimously. Lynn questioned invoice for 
Lopez Landscaping as to whether our employees could possibly do some of the 
work. Zachery asked about Simple Grants and what they do. Story asked if there are 
any additional fees associated with the grants. Zachery also had questions about 
Amwaste dumpsters for Lanett City Schools, Green Super Drugs, and First Baptist 
Church. It was explained that what the city pays Amwaste, the charges were added 
to the utility bill of those entities. 

Mayor Heard announced the First Reading of a Franchise Agreement with Southern 
Light, LLC. No action was taken. 
 
Resolution 02-26-06, a resolution to accept an Agreement with Sheriff Jeff Nelson 
was put in motion by Councilmember Roberts and seconded by Councilmember 
Bagley. Motion carried unanimously. 
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Resolution 02-26-08, a resolution to select Voting Delegates for the Alabama 
League of Municipality Convention was put in motion by Councilmember Story and 
seconded by Councilmember Zachery. Motion carried unanimously. 
 
Council Member Denise Zachery, Chairman of Police and School, thanked the 
Fuller Center for provided candy to the students at W.O. Lance Elementary School 
and also for providing doors to a citizen. She stated that she will be representing 
some things to the mayor.   
 
Councilmember Krisse Story, Chairman of Streets, Sewer, Water, Cemetery and 
Grounds stated that she had met with those departments, and they had been digging 
ditches, and cleaning drains in Plant City. The cemetery crew was a little slow due 
to weather conditions. She asked that we continue to encourage residents to not put 
out whole house cleanouts on the curb because our limb truck crew as there to pick 
up limbs and debris. She commended Richard Chapman and the water crew for their 
repair work on some sewage issues. Mayor Heard stated that he had received some 
comments from citizens on 5th Street complimenting the Street Department. 
 
Council Member Brad Lynn, Chair of Finance and Airport, thanked Craig Stapleton 
for his service after Stapleton announced his upcoming retirement plans. He stated 
that we have started the interview process to fill this position. 
 
Council Member Charles Bagley, Chair of Fire, EMS, and Recreation welcomed 
Mayor Heard back from his surgery. He recognized the First Responders for serving 
the city well. He also thanked the Guardians for what they do for the city. Bagley 
thanked the Chambers County EMA for partnering with him by donating weather 
radios to the senior citizens as well as Point University athletics for volunteering 
their services to the city. He congratulated Springwood School for being runner ups 
in a recent basketball championship effort and wished Lanett High School Boys and 
Girls for their upcoming game in the semi-final tournament in Mongtomery 
tomorrow. 
 
Council Member Kim Roberts, Chair of Electric and Gas also welcomed Mayor 
Heard back. She stated that the gas department was active on 11th Avenue. She 
thanked the Fuller Center for providing gifts to the school. She asked District 5 to 
continue to keep their yards clean, stating that hopefully we will get the Ordinances 
up to date, making people obey the codes or be fined. Roberts stated that under the 
Alabama code 11-43-84, she requested a report of financial delinquency accounts of 
30 days or more. She stated that it is the council’s responsibility to generate a 
Resolution outlining a payment plan to ensure that each citizen is treated equally. 
Alabama Code 36-12-40 requesting to receive monthly report of delinquent 
accounts. 
 



 
 
Next on the Agenda appeared citizen Carolyn Morgan. She stated that her husband 
and nephew built a sitting area in her yard but had received correspondence from 
our code enforcement officer stating that the building did not follow the codes in the 
ordinance. She stated that she had seen other homes with similar structure in their 
yard. She stated that she had already spoken with the building inspector and mayor 
about this Ordinance that went into effect in 2011, but she did not know about it. 
Mrs. Morgan presented photos to the council. 
 
Mayor Heard, stating that he was glad to be back, thanked everyone for the calls, 
cards, and emails. He recognized Steve Wheeler, President of the Restoration 
Committee and Point University who came to help with city cleanup. Heard also 
recognized Rev. Henson, and Mrs. Scott for also volunteering. He also recognized 
City of Valley City Councilman Clark.  Mayor Heard also recognized Lanett 
Superintendent Jennifer Boyd, asking her to come up and give a report of school 
activity. She asked for support for the girls and boys basketball team. She also 
reported about STEM program, Robotics, Compute Science and a lot of other great 
things going on. She thanked the city for their support and financial contributions. 
 
Under department head comments, Richard Chapman reported that the water meter 
issue would be complete by the end of next month. He thanked the Street and Gas 
department as well as Fire Chief for their assistance with a bad water leak. 
 
Mitchell gave a report for the Street department. He reported that they are catching 
up on dig outs. He said that last week they had about 40 but had gotten that number 
down to 26.  
 
Mark Crowder announced that Dollar Tree had recently opened up. He stated that 
there is a big meeting coming up at the airport. Crowder stated that right now there 
are 4 new houses going up in Lanett, 3 more in the planning stage, 4 condemned 
houses scheduled to be demolished, 7 vehicles tagged and off the road and numerous 
yards tagged to be cleaned up. 
 
Fire/EMS Chief Shiver stated that the calls have been average, and the plans are to 
pick up the new ambulance tomorrow. Shiver also stated that we have an employee 
scheduled to start Fire School next month. 
 
Bo Lauderdale with the Cemetery and Grounds department stated that Mrs. Story 
covered their activities well. He added that they were continuing to pick up debris 
adding that the debris truck is for limbs at occupied residents only. When remodeling 
a home, the contractors are responsible for hauling off materials. 
 
Allen Summers stated that the Electric Department is doing well. The gas project is 
actually ongoing all over town. He mentioned that the council has a package in a 



folder coming from the Alabama Public Service compliance division. He asked that 
each council member sign and return the form to him. 
 
Craig Stapleton with the Airport thanked the Mayor, City Council and other 
department heads for their support during his time here. He stated that his Assistant 
Manager Peter has been a pleasure to work with. He announced that the Jet Fuel 
Tank would arrive next week. 
 
Trent McCants with Recreation announced that on next weekend on the 28th the 
city will be hosting the District Five Tournament with numerous teams 
participating. We will be utilizing gyms at Lanett Recreation, Lanett High, West 
Point gym. He is asking for support from everyone. 
 
Police Chief Denise McCain invited the city council to come out and look at their 
new virtual reality training set, which was funded 100% through an ADECA grant. 
We are sending 3 officers to defense classes. She thanked the Council members and 
Guardians for everything they did for the police officers including food, snacks and 
energy drinks. She also stated that Alabama Power had begun installing cameras all 
around the city under a Project Safe Neighborhood grant. They have installed on 
Cherry Drive and waiting for the one on Hwy 50. 
 
Councilmember Zachery asked to address the issue with Mrs. Morgan. Zachery 
asked Code Enforcement Officer Crowder why Mrs. Morgan was asked to take 
down the structure in her front yard. Mr. Crowder states the City of Lanett Accessory 
structure are located in the rear of the house and that it was done per the Ordinance, 
which was violated. Zachery asked if we could grandfather her in. Councilman 
Bagley stated that would set a bad precedence for allowing someone to willfully not 
follow the process that has already been set in place. Mayor Heard reminded 
everyone about the earlier statement made by Councilmember Roberts about 
upholding the rules of the Ordinances. 
 
Mayor Heard asked for a motion to adjourn, which was given by Council member 
Bagley and seconded by Council member Story.  
 
The meeting was adjourned at 6:42 

 
Attest:  

_________________________            _____________________________ 
Jamie L. Heard, Mayor   Deborah Gilbert, City Clerk/Treasurer 
 
 


